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Expert Conclusion

We, the Expert of the Investment-Consulting Group 999, consisting of the leader of the Group of Experts Mr. O. Ocheretniuk and the expert-the technical consultant Mr. E. Chiknaev, have made, by order of the “Dmitrovsky Port” Ltd, the preliminary expert examination of the investment attractiveness of the company “Dmitrovsky Port” and its business-idea regarding the building of the Port on the Moscow Canal in the area of the city Dmitrov. The expert examination was duly performed according to our standard method in compliance with the international methods of carrying out the check-ups of the “Due diligence” types.

The expert examination included the verification of the authenticity of the presented documentation and information, and the study of the viability of the company’s business-idea.

Our expert examination was independent and at most impartial one.

We came to a common conclusion that the business-idea itself can be considered extremely attractive and viable in view of several evident facts, these are the following: the geopolitical situation of the project for the region; the demand for the service being planed and the concomitant business; the possible support of the local and regional administration; the absence in the region of the similar projects meeting the modern requirements.

For all this we mark out the removable shortcomings in the attractiveness of the project: the lack of the properly prepared pre-investment package of documents; the superficial carrying out of the market researches; the absence in the company-ininitiator of the project of the experience investment consultants and specialists in the sphere of marketing; the absence of the technical pre-project elaborations and extended computations; there is lack of the preliminary estimation of the money currents; the character of the possible risks is not duly estimated.

At the same time we mark out the difficult-to remove shortcomings: the company-initiator of the project lacks experience in the management of the big money currents commensurable  with those involved in the project, in view of this the company is ready to engage an outer manager or a managerial company.

For all this there are the shortcomings unremovable by the company-initiator: the lack of finances in the necessary amounts for owns finances of the project, but the necessity of 100 % investment in the project; the absence of collateral for the loan means.

In view of the above-mentioned we suggest to consider the strong aspect of the project to be prevailing over the weak ones of the company regarding its investment attractiveness as a newly created company.

_________________

Oleg S. Ocheretniuk

General Manager

_________________

Eugene E. Chiknaev

Technical Expert
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